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The Agentic AI Challenge

Three critical gaps separate 
pilot success from production scale: 

Business Value Gap: Agents That Don't Deliver ROI

As enterprises embrace the agentic transformation, the critical challenge is 
no longer just accessing models; it is shifting from experimental pilots to 
full-scale ROI realization. By 2027, 40% of financial institutions will deploy AI 
agents. By 2029, 70% of government agencies will require explainable AI 
for rights-impacting decisions. Access to powerful models and successful 
proofs of concept are no longer the primary barriers. Pilots succeed, but 
production deployment stalls.  

The real challenge lies in translating pilots into sustained ROI while safely 
administering and governing AI agents across the enterprise.

Many agents are not built to deliver business outcomes. 
Chatbots that answer questions but don't close deals. Analytics 
agents that generate reports no one reads. Without clear ties to 
revenue growth, cost reduction, or operational efficiency, AI 
investments will not scale. 

The Pilot-to-Production Chasm
Pilots run on clean test data with manual oversight. Production 
requires agents to handle messy real-world data, integrate with 
legacy systems, and operate 24/7 without human intervention. 
80% of IT leaders admit their data isn't ready for production 
agents. Fragmented customer records, inconsistent product 
catalogues, and unreliable third-party data doom agents to make 
confident but wrong decisions. The result? Pilots that never 
scale. 

Governance: The Forgotten Foundation
Even when agents deliver business value and handle production 
complexity, they fail without governance. 70% of IT leaders fear 
governance risks. Regulatory compliance, audit trails, 
explainability, risk controls, are prerequisites for production
deployment. Without governance built-in from day one, 
agents create more liability than value. 
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Pre-built agentic solutions

• Domain solutions across verticals
• Multi-agent process orchestration
• Autonomous processes for rapid ROI
• Aligned to business objectives

Deliver Business Value Fast 

Production Orchestration

• Low-code agent builder 
• Centralized agent registry 
• Multi-agent orchestration 
• 24/7 monitoring & alerting 

Build, deploy, and manage agents at scale

Scale with Confidence 

• Policy enforcement 
• Regulatory compliance 
• Explainable AI (XAI) 
• Complete audit trails 

Deploy compliant, auditable agents

Production Security 

• Third-party risk management 
• Real-time fraud detection 
• Cybersecurity orchestration 
• Dynamic risk scoring 

Protect operations at scale 

Production Data Foundation

• Master data unification 
• Real-time data fabric 
• Quality enforcement 
• Data lineage tracking 

Handle real-world data complexity

Domain-Specific

Solutions
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Covasant Agent 
Management 

Suite

Composable Solutions.  Purpose-Built for Production.
Each component delivers standalone value. Combine them for exponential impact. 



Industry Use Cases

Investment banks can leverage the full 
platform to automate deal screening. 
Custom research agents can analyze 
verified financial data, validate 
counterparty risk, and maintain 
complete audit trails, reducing weeks 
of work to minutes.

Investment Research at 
Scale

Use Case 3

Government & 
Public Sector

Procurement agencies can deploy 
ERM Solution independently to 
screen vendors, validate contracts, 
and flag conflicts of interest, 
protecting against fraud. 

Procurement Fraud 
Prevention

Use Case 1

Government agencies can deploy 
eligibility agents with built-in 
Governance to provide citizens with 
transparency reports explaining every 
decision, meeting the 2029 
explainable AI mandate for 
rights-impacting decisions.

Explainable Benefits 
Determination

Use Case 2

Immigration agencies can deploy the 
complete platform to process visa 
applications. AI-powered document 
verification and security screening, 
transparency reports for applicants, 
potentially reduce processing times 
from months to days.

Sovereign Visa Processing
Use Case 3

Manufacturing & 
Industrial

Manufacturers can deploy Data 
Intelligence to unify supplier master 
data across procurement, ERP, and 
logistics, solving immediate data 
quality problems and laying the 
foundation for future supply chain 
agents.

Supply Chain Data 
Unification

Use Case 1

Factories can deploy maintenance 
agents that predict equipment failures 
and auto-generate purchase orders, 
with Enterprise Risk validating 
vendors and enforcing CapEx limits 
before committing funds.

Predictive Maintenance 
with Controls

Use Case 2

Process manufacturers can leverage 
the full platform for industrial AI, 
custom control agents that translate 
natural language commands 
("optimize for energy efficiency") into 
complex physical actions while 
enforcing safety boundaries and 
maintaining ISO/OSHA compliance.

Industrial Process Control
Use Case 3

Banking & Financial 
Services

Regional banks can deploy 
Governance & Control Tower to 
establish policies and ensure 
compliance across ChatGPT, GitHub 
Copilot, and custom LLMs providing 
central oversight.

Governance-First 
Approach

Use Case 1

Covasant Agent Management Suite 
addresses the common challenge 
where loan agents fail in production 
due to fragmented customer data. By 
unifying customer records across core 
banking, CRM, and lending systems, 
banks can deploy loan origination 
agents to reduce approval times from 
days to hours with high straight-through 
processing rates.

Origination

Use Case 2

Data Quality + Loan
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Covasant Technologies is an emerging product company in the Agentic AI space, delivering AI-led platforms, products, and solutions that 
address complex, industry-specific challenges. Through its pioneering Services-as-Software model, Covasant brings together capabilities in data 
engineering, digital and cloud, AI engineering, and Enterprise Risk Management (ERM) to help global enterprises autonomously automate 
decision-making, simplify operations, and move faster, thus delivering measurable outcomes and meaningful transformation. With offices in 
Plano, Texas (USA), London (UK), Dubai (UAE), and Hyderabad (India), Covasant delivers scalable, hyperscaler-agnostic, autonomous solutions 
that intelligently orchestrate business processes and generate actionable insights.

About Covasant

Driving Global Success Through Trust, Talent, and Innovation

with our agentic AI-first products
and solutions

Fortune 500 Trusts Us

We have global presence with Fortune 500 Customers trust us
offices in India, USA, Europe and 
Middle East

Global Presence

The world’s first international 
standard for an Artificial Intelligence 
Management System (AIMS)

ISO/IEC 42001 Certified
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